APPENDIX

OPERATIONAL SERVICES DIRECTORATE — DRAFT SERVICE STRUCTURE 27TH JANUARY 2006

DIRECTOR OF OPERATIONAL SERVICES

|

Head of Technical Head of Housing Head of Operations Head of Environmental & Head of Planning
Services Community Health Services
% Home Energy Efficiency | « Policy & Development % Abandoned Vehicles % Commercial Health % Development Control
(from Env Health) % Private Sector Housing (from Env Health) % Public Health (except % Development Plans
« Environment Team + Home Improvement « Waste Policy Home Energy Efficiency | < Development
(except Waste Policy) Agency: (from E&T) & Abandoned Vehicles) Implementation
% Accommodation Project o DFGs % Operations, including: « Community Safety including Conservation
+ Project Management o Discretionary Grants o Waste Collection and (from E&T) and Heritage
% Projects, eg: + Needs & Resources: Recycling < CCTV/Emergency Management
o Environmental o Applications for and o Street Cleansing Planning (from E&T) % Transportation
Improvements nominations to o Grounds « Community Initiatives (from E&T)
o Drainage Housing Associations Maintenance and (from Comm Services)
o Car Park o Housing Advice Trees s Arts
Implementation o Homelessness o Car Parks (from Comm Services)
« Architects, eg: o Markets + Leisure Development
o Construction o Litter Policy (from Comm. Services)
o Facilities « Parks & Open Spaces
Management (from Comm Services)
+«+ Building Control Countryside Services
(from Planning) (from Comm Services)

Services that are relocated




CENTRAL SERVICES DIRECTORATE — DRAFT STRUCTURE - 27TH JANUARY 2006

DIRECTOR OF CENTRAL SERVICES

Head of Policy Head of Administration Head of Legal Services Head of Personnel Services

+ Policy & Research + Democratic Services + Legal < Personnel & Payroll
% Economic Development % Electoral Registration/Elections | < Estates < Health & Safety
s Communications + Land Charges % Staff Restaurant
% Tourism (from Comm Services) | % Licensing

« Printing

Leisure Centres Management
(interim measure)

Services that are relocated




